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JEN CRONEBERGER

Jen Croneberger is a widely sought-after four-time
and a compassionate leadership/culture change
consultant, as well as the Founder and Chief Inspiration
Officer of JLynne Consulting Group, LLC, and The
. Most of her last 20 years
have been spent instilling confidence and building
deeper connections and awareness.

Her Master’s Degree is in Sports and Performance Psychology, and she holds certifications
from the Harvard Business School in Sustainable Business Strategy, Diversity & Inclusion
from Cornell University, and The Science of Well-Being from Yale University. Jen is currently
an invite-only member of the Forbes’ Coaches Council since 2021.

She has been a guest expert on many podcasts and writes monthly columns for a variety of
publications, including Forbes. She published her first book in 2012, “These Five Words Are
Mine,” and her latest, the bestselling “

,” is available now.

Jen was named Female Business Leader of the Year in 2009, and “Best of 2015-2019: The #1
Motivational Speaker in the Philadelphia, PA & Washington, DC Regions.”

magazine hailed Jen as one of its ,” listing her as a “Name you should
know”, and highlighted her long-time focus on compassion and empathy, especially
significant in the wake of the COVID-19 pandemic.

TEDx Talk =)

https://youtu.be /K2bF8I-796Q

JenCroneberger



https://youtu.be/K2bF8I-796Q
https://youtu.be/K2bF8I-796Q
https://www.forbes.com/search/?q=croneberger&sh=2fdcb5e1279f
https://jencroneberger.com/product/meet-them-where-they-are/
https://jencroneberger.com/product/meet-them-where-they-are/

“Compassionate and Connected Leaders create cultures of belonging
and inspire their teams to join them in bridging the disconnect and
disengagement that permeates work climates everywhere.”

-JLIC

CREATING CONNECTED,
COMPASSIONATE, AND COURAGEOUS

WORKPLACES

Across industries, leaders are
navigating fatigue, disconnection, and
change. Gallup’s data shows
engagement at historic lows, with most
employees describing themselves as
“psychologically detached” from work.

At The Human Leadership Institute
(HLI), we believe the solution isn’t
found in more policy or programs—it’s
found in people.

Our philosophy is simple:

We help teams rebuild trust, deepen
belonging, and cultivate cultures of care
through our B.R.A.V.E. Human
Leadership® framework: Belonging,
Resilience, Authenticity, Vulnerability,
and Empathy.

This approach moves beyond awareness
into action—helping leaders shift from
managing performance to inspiring human
potential.

Our work is grounded in:

o Human-Centered Strategy - aligning
business goals with the lived experience
of employees.

 Relational Leadership Development -
equipping leaders with tools to build
trust, psychological safety, and
curiosity.

e Culture Transformation - translating
compassion and connection into
measurable outcomes for engagement,
retention, and innovation.

Whether in a keynote, workshop, or long-
term engagement, we meet organizations
where they are and partner with them to
create the kind of workplaces people don’t
want to leave.

“SHOWING UP AS YOUR BEST SELF” IS THE CORNERSTONE OF YOUR COLLECTIVE DAILY SUCCESS. - JLC




B.R.A.V.E. HUMAN LEADERSHIP"

How Compassion, Empathy and Belonging Will Change The World

B.R.A.V.E. Human Leadership® is more than an idea—it’s a practice. Rooted in
neuroscience, psychology, and years of on-the-ground experience with teams,
this model helps organizations build trust, courage, and authentic
communication from the inside out.

Cultivate cultures of
Belonging where every
voice matters.

Build Resilience through Lead with Authenticity and
curiosity & adaptability. purpose.

Embody Empathy that
drives engagement and
innovation.

Practice Vulnerability that
builds trust & connection.

AT THE END OF THE DAY, A COMPANY'S GREATEST ASSET WILL ALWAYS BE ITS PEOPLE. - JLC




CHARACTER

THE FIVE C'S COMMUNICATION

CHOICE

CHARACTER, COMMUNICATION, CHOICE,
COURAGE AND CONFIDENCE are ideas that
have proven to be the foundation for all else

we build upon them. These Five Words will CO U RAG E
not only open your eyes to a new way of
seeing the world around you, but to the
humanity within you. It’s time to push CO N FIDE N CE
boundaries. We don’t know how far we can go

until we go there

CURIOSITY

THE FIVE C'S 2.0

COMM'TME NT CURIOSITY, CLARITY, COMMITMENT,

CONSISTENCY, CULTURE are the FIVE C's

that will help you take ownership and take
C O N S | S-I- E N CY action today. Given how dynamic businesses

are, it’s what I spend most of my time sharing

with leaders to help create more inclusive

cultures in the workplace
CULTURE

AT THE END OF THE DAY, A COMPANY’S GREATEST ASSET WILL ALWAYS BE ITS PEOPLE. - JLC




(6 HLI RESEARCH & METHODOLOGIES

LEADERSHIP
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At the Human Leadership Institute, we ground our work in research and E
evidence-based frameworks that connect human behavior to x
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their success as leaders ' ) ) o are dedicated to their
. A - islands in their organizations )
hinges on developing positive leadership of others and are
] ) . and lack the support they feel )
relationships with those they curious how those they lead
they need to succeed.

lead. view them.

focus primarily on the
outcomes of performance &
productivity over people.

Our Methodologies

B.R.A.V.E. Human Leadership® HUMAN Model for Change

Our proprietary leadership framework is built on five

\
pillars of human-centered leadership: u U

E Lo N GI N G Creating spaces where every voice feels
seen, heard, and valued.
Change is no longer an occasional event — it's a
Building capacity to recover and adapt
E ESILIENCE through change and challenge. constant. Our HUMAN Model for Change helps

organizations navigate complexity by focusing

UTH E NTI CITY Leading with honesty, integrity, &
alignment between words & actions. on five dimensions of effective transformation:
Having the courage to be real, .
ULNERAB"_ITY even whenit's Uineomfortablo. * Honor what has been, creating space for

A N acknowledgment and respect.
MPATHY Understanding and acting with .
others’ perspectives in mind. e Uncover the root causes of resistance and
barriers to progress.

. e Mobilize people around a shared vision and
The B.R.A.V.E. framework has been validated through

our work with global organizations across industries
— from healthcare to technology — demonstrating
that trust, belonging, and relational strength are
critical to both performance and retention.

clear next steps.

e Activate behaviors and practices that
support change in daily work.

e Normalize new habits until they become part
of the culture.

HUMAN LEADERSHIP INSTITUTE | THEHLI.COM

Let us know if you have questions: brave@thehlicom @ (484) 889-9379



Overview

At the Human Leadership Institute, we
HUMAN boliove leadershio tp it
LEADERSHIP elieve leadersnip Is ot A ttle or
INSTITUTE position. It is a daily practice rooted in
human connection. The B.R.A.V.E.
Human Leadership® model is our
L EA D E R S H I P signature framework that helps

individuals and organizations build

DEVELOPMENT WORK [t fhinmube

The world of work is shifting faster than ever. Traditional
models of authority and control no longer inspire
commitment or innovation. People want leaders who are
authentic, empathetic, and willing to be human in the
face of complexity. B.R.A.V.E. Human Leadership® is both
a compass and a practice, guiding leaders to embody Engaging sessions that inspire
the qualities most needed today. reflection and action.

We integrate B.R.A.V.E. Human
Leadership® through:

e Workshops & Keynotes -

e Coaching Programs — One-on-
one or group coaching designed
to deepen self-awareness and

e Belonging — Creating environments where people feel strengthen relational skills.

seen, valued, and safe to bring their full selves.

e Resilience — Building the capacity to recover, adapt,  Certification — Training
and thrive through change and challenge. facilitators and consultants to

e Authenticity — Leading with honesty and integrity, bring B.R.A.V.E. Human Leadership®
fostering trust through transparency and consistency. into their own organizations and

e Vulnerability - Choosing courage over comfort, client work.

modeling openness that invites deeper connection.
e Empathy - Understanding the experiences of others
and responding with care, curiosity, and compassion.

* The B.R.A.V.E. Index — A
proprietary assessment that
measures leadership behaviors
across the five pillars, providing
both insight and a roadmap for

growth.
Leaders who practice B.R.A.V.E. Human Leadership®

consistently report: e Customized Packaging —
Partnering directly with

e Greater trust and cohesion in teams. organizations to reinvent their

* Improved decision-making and communication. approach to leadership through
* Higher engagement, retention, and satisfaction. tailored experiences that meet

compassion. goals.



Overview

At the Human Leadership Institute, we

HUMAN ! i ident—
LEADERSHIP know that culture is not built by accident

INSTITUTE it is shaped intentionally or left to drift. For
many organizations, culture becomes the
“invisible hand” that either accelerates
success or quietly erodes it. We partner
with leaders to bring culture into focus,

CULTURE & e .
CHANGE WORK [ECEEC ittt

Healthy cultures start with clarity. We guide

organizations in defining—or redefining—their values, Organizations that invest in culture
vision, mission, and purpose. This is not a theoretical work with HLI see measurable
exercise. Our process ensures that these words live in improvements in:

the daily behaviors, decisions, and rituals of the

workplace, rather than staying stuck on posters or e Alignment of strategy with
websites. When employees see their lived experiences values and purpose.

reflected in organizational values, trust grows, e Employee trust, collaboration,
engagement deepens, and alignment becomes and resilience.

possible. e The ability to adapt to change

without losing momentum.

Culture is not a side project. It is
the backbone of sustainable

Culture often shows its cracks during times of strain: success. With HLI, leaders gain a

low trust, poor communication, stalled growth, or a partner who helps them not just

sense of disconnect between leaders and teams. talk about culture, but live it.
Uncover What's in the Way, Activate People,

Align with What's Possible Practices, and Purpose

u U Change efforts often fail because they

prioritize process over people. Our
approach flips the script. By honoring
human needs—belonging, safety,
agency—we help organizations move
through transformation in ways that feel
possible, not forced. This ensures that
culture change isn’'t a temporary
campaign, but a sustained shift in
mindset and practice.

Honor the Experience Mobilize with Meaning Normalize What You
Want to Last

Using our H.U.M.A.N. Model for Change, we help
organizations uncover the root causes of these
struggles and build a roadmap to repair. Our
approach is both diagnostic and relational—
combining data-driven insights with compassionate
listening to identify what's really happening beneath
the surface.
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EVERY ORGANIZATION DESERVES TO BE LEAD BY A COMPASSIONATE LEADER WHO

UNDERSTANDS THE SIGNIFICANCE OF EMPATHY & BELONGING IN THE 21ST CENTURY. - JLC



FEEDBACK

]| “I told the committee that in my 20 years of event planning, NO ONE has ever
had 100% positive comments and ratings in the feedback ... Until you!
Fabulous! You helped us move the needle dramatically toward a better

culture.” Jennifer Cramer, CMP (PSBA)

]| “Jen was wonderful. Not only was she inspiring, she was funny. She kept the
group interested, and awake which was not an easy thing to do in a warm
room right after lunch. The next day all the employees made a point of letting
the committee know how much they enjoyed her speech, connection with
employees who spoke with her afterwards. In short Jen was a huge hit. We
were lucky to have her at our All Star Event.” Kathy B., Director of
Conferences and Events (Methodist Services)

1l "Jen is a brilliant collaborator that is a critical partner to my team. Jen
performs extensive work in getting to the root cause of an issue. She does not
develop standard or common solutions, rather she customizes her plans by
extensive collaboration with team members and working to understand the
business and even attends our weekly team meetings. As important as her
collaboration and customization, Jen is purpose and value driven that not only
makes her great to work with, but ensures her solutions have a connection
across the organization's strategy. Some of my best meetings include Jen and
our discussions on growing and developing great leaders." Brian W., Director
of Talent & Culture (Giant)

1] “Jen, thanks for a great, motivational presentation ... it was a perfect fit for
my retreat participants and a great integration with the rest of the day.
Everyone loved you ... in fact | had a coaching session with one of the
attendees this morning and we both were quoting our learnings!!! Thanks for
adding so much to our retreat.” Michelle L. (Pinnacle)

WE DON'T KNOW HOW FAR WE CAN GO UNTIL WE GO THERE... - JLC



FEEDBACK

]| “What an amazing 2 days we had with Jen. The 5C’s continues to be the talk
of the group. Jen was able to accommodate the size of the event as well as
the size of our budget. Her real life experiences brought things into an easy
to understand concept for all ladies. Jen is a fabulous speaker with endless
smiles, laughter and an | CAN DO attitude that sends everyone away with a
new look the bad moments NOT the bad days. Thank you Jen we cannot wait
to see you again. P & G Mehoopany Ladies of LIGHT”

Kim A (Procter & Gamble)

" “My (work) team and | were looking for a motivational speaker to come in to
speak with us about team building and inspiration to ‘Win Together.” Jen was
the perfect fit for this, bringing in her own personal experiences while also
engaging us with her fun spirit and great sense of humor. | would invite her to
speak again for us in the future and definitely recommend her for anyone

looking for a genuine and effective session!”
Lily E. (Smirnoff)

11 “Jen was briefed about the audience and even if she wasn't, there would
have been no issue. She had command of the room and no one moved, used
their cell phone or had side conversations. She tied a lot of personal
experience to the presentation and made it engaging because she did not
lecture. | would like to use Jen again with a different group and will
recommend her whenever anyone asks me for a reference.”

Brenda C. (Lutron Electronics)

]| “Jen is a master at making people feel seen and heard. You could hear a pin
drop in our audience. They left truly inspired!”
Amy H., VP, HR and Chief Belonging & Impact Officer (Northwestern Mutual)

LEADERSHIP IS MORE THAN JUST A JOB TITLE, IT'S A BEHAVIOR. - JLC



LETTER OF RECOMENDATIO

‘@& Penn Medicine

Chester County Hospital

November 10, 2020

To whom this may concern,

I have had the opportunity to work with Jennifer Croneberger over the past two years
surrounding various organizational opportunities needed at the Chester County Hospital/Penn
Medicine. Jen has been able to engage our workforce in learning and developing emotional
intelligence skills, using our hospital values to nurture the work environment and the patient
experience, and most recently, working collaboratively with our Executive Leadership Team to
create a Culture of Belonging.

Her development, oversight, and consultation is something that has been so valuable to us that
we could never have reached our desired outcomes without her expertise. The climate that
we have had to endure as a hospital through Covid-19, including social issues and compassion
fatigue, has not been easy but based on Jen's down to earth, dynamic and engaging style, the
managers and employees quickly and easily connected with her, minimizing any distrust among
employees.

This, in turn, has created a more inclusive and open environment for those employees to have a
voice and feel seen/heard. Jen displays positive attributes and remains optimistic and effective,
no matter what we have thrown her way. She is highly talented, trained and committed to us
reaching and realizing our desired outcomes.

Jen conveys a strong influence, is persuasive, and at the same time, really knows how to make
anything fun.

Please reach out to me if | can be of any further assistance.

Jacqueline A Felicetti

|
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*,
Jacqueline Felicetti, MA, SPHR, SCP
Chief Human Resources Officer
PennMedicine Chester County Hospital
Jackie.felicetti@pennmedicine.uphs.edu
610-431-5010

L -Dbleth

701 East Marshall Street | West Chester, PA 19380 | 610.431.5000 | www.ChesterCountyHospital.org
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